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ET Program Evaluation – Anonymous State P-10 School
(Note: Every comment recorded by staff has been accurately reported in this document.)
Section A: Teaching staff.

Written comments from teaching staff during workshop activities.

What aspects of the program gave you new heart?

· Different ideas to try in classroom.

· Good to see the ET program back.

· Five basic needs -- applying these to everyday thinking and practice.

· Lots! The template of the quality lesson design. How to implement theory into practice.

· The idea of the different types of power and how they affect students.

· Incorporating "Your Job Will Be" into instruction giving.

· Valuing the needs of a child when planning lessons.

· Really considering Maslow's Hierarchy of Needs for planning.

· Other ideas for Choice Theory.

· Setting out the role the student will have.

· Scoring above 25 in every category (Reverse Needs Indicator). A thought-provoking process.

· Following the plan for lessons to help engage and create independent learners.

· The importance of "hooking" the children whenever I teach them something new!

· Different ways of showing the five basic needs in the classroom.

· Even though they are Preps they still have to know what the point is!

· I also have needs.

· Being in the correct interpretation zone!

· Understanding how to address students’ needs.

· The action plans.

What starry idea let you see things from a different viewpoint?

· Peer sharing.

· The five basic needs.

· Consider hooking students more often.

· Understanding students needs.

· How we already use these ideas in the classroom and how we can implement other people's ideas.

· How important it is to provide for all students’ needs. Glasser's basic needs give them the optimal opportunity to achieve and learn!

· The alien (bow tying) activity.

· Alien bow tying activity. Made us think about how to approach new content in a way to engage the learner.

· Ideas shared in the rainbow groups.

· How powerful are engaging tools! I was thoroughly engaged during this professional development.

· The bow tying exercise. It is important to have clear and concise instructions. Having a variety of strategies up my sleeve to help redirect learning is needed.

· Allowing choices in the classroom, however ensuring to back it up with Reality Therapy and Lead Management.

· Sharing ideas in rainbow groups (collaboration).

· Incorporating Glasser's five needs into lesson planning and teaching.

· By helping students with their needs, help them to succeed.

· Togetherness in sharing.

· Take out the idea that I can change the kids.

· Seeing student needs to fulfil.

· Bags of fun free time.

· The bow tying exercise. This reminded me of times when I've received instruction in a foreign language. It puts you in the learner's position.

· Needs will affect how students respond to lessons and activities.

What squared with something you already knew?

· Guided practice and independent practice as key to students' learning.

· Glasser's Choice Theory. (Two similar comments)

· That we all had basic needs that need to be met.(Three similar comments)

· A framework for planning learning experiences.

· The five basic needs need to be met for success.(Three similar comments)

· Achieving success is a culmination of the five basic needs. External and intrinsic influences on behaviours.

· Empowerment is very important to me.

· Maslow's hierarchy of needs.

· Glasser -- success is only achieved through meeting the five basic needs.

· Giving logical praise and acknowledgement.

· Ensuring you are 'hooking' students and explain to them what they need to do in the lesson.

· Introduction to lessons needs to explain expectations and at the same time encourage participation.

· Structure of lesson plan -- but it was a much-needed review.

· How important it is to make what I'm teaching more accessible to children. Breaking it down and making explicit so as to avoid the children only hearing "Alien"!

· The only person who can control one's behaviour is yourself.

What direction will you go in now and what action will you take?

· I will look more closely at students' needs and look more closely at lesson planning.

· Identify ways I am catering to students' basic needs as well as ways I can improve how a meet these needs. Incorporate them in my curriculum planning.

· Implement new ideas.

· Spend more time focusing on import, modelling and practice to ensure that students are "learning" rather than just repeating content back to me!

· Look at individual students in relation to their personal needs.

· Think more about, "Am I meeting the five needs? Am I checking understanding?"

· Make sure my kids feel freedom, survival, love, belonging and power.

· Changing my thinking to Choice Theory and asking am I meeting the needs of all students?

· Ensuring students are "hooked" in their learning and having their fun need met. Working with students and teachers to help improve this.

· Identify possible needs of students that I can help to fulfil as the teacher.

· Review how I am setting up my literacy and numeracy blocks. Have more whole class.

· Focus on all basic needs and meeting their needs.

· Encourage students to acknowledge their behaviour and take responsibility for the behaviour.

· Using lesson template together with Quality Lesson design pointers and information for future planning and delivery.

· A positive one!! Be happy -- :-)

· I will be more flexible with planning and negotiate more with kids.

· Always up!!!

· Lift expectations for lesson design.

· Teach my class the five basic needs. Teach my students about taking responsibility for their own behaviour.

· Working with a 'buddy' to improve my pedagogy.

Comments from staff on Evaluation sheet:

(Note: Fewer staff commented on the post-workshop evaluation sheet than during the workshop.  Staff were visibly tired at the end of each after-school session.)
Comments on “What work / information did we cover today that you already knew or have used frequently in your classroom?”:

· Glasser’s theory. (Two similar comments).

· I have always attempted to use Choice Theory in my teaching.

· Choice Theory – importance of social skilling.

· Basic needs and Choice Theory. (Two similar comments).

· Some of the whole-brain techniques (but not all).

· SMART goals.

Comments on “What information was really helpful to you or clarified your understanding?”

· How students core needs are/are not met influences their behaviour!

· Quality lesson design.

· Five basic needs and teaching students about them.

· Reality Therapy questions.

· Exploring choice theory in more practical ways.

· Reality Therapy questioning.

· Now being able to use some of the content.

· The practical uses of the theory.

· Reality Therapy questions.

Comments on “What will you take away this afternoon and implement in your classroom now?”
· Support teachers in the school in implementing their action plans throughout the school.

· More of the 'whole brain' techniques.

· Five basic needs -- what they look like to the students.

· Look into whole brain.

· Lead management.

· Action plans. (Two comments).

· What is driving my students' behaviours.

· Glasser's 5 basic needs in Choice Theory.

Comments on “Was there anything that we just touched on or didn't cover today that you'd like to hear more about?”
· Whole brain theory.

· Whole brain teaching -- was great. Want to learn more. (Two comments).

· Need more visual of how to teach aspects.

· No, thank you for your time!!!  (Two comments).
Comments and graph representation of numerical evaluation and written comments relating to “Overall Quality” sheet:
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Workshop Booklets

Quality.
· Booklet quality is great. There's lots of useful information and resources. 
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Usefulness. 
· Great.
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Practicality. 
· Yes!

· Good resources.
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Presenter/Presentation.

Quality. 
· Very engaging -- kept us focused and provided excellent samples to the theory.

Knows subject. 
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Mel Phillips definitely knew the subject well -- I loved it that he was able to practise what he was talking about.
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Maintains interest. 
· Yes, very engaging. Used a range of hooks that kept us interested and on task.
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Workshop content -- Usefulness for:

Meeting current needs.

· I thoroughly agree with the theory behind the program and would love to see a whole school approach.
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Balance between theory and practice.

· Yes.

Immediate implementation.
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I'll definitely be implementing the parts that I can at this time.
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Guiding future development. 
· The time this professional development was implemented was too late. It was hard to concentrate and process all the information. I would have loved to have had more time and more energy to undertake 
this excellent professional development activity.

Other comments.

· I like the fact that the “buddy" contract will be followed up.

· I am very keen to see this program being implemented school-wide I don't know how this would be effectively implemented with our turnover and no one trained to teach this program to new teachers.

· I would prefer to see this model with explanations and commentary rather than activities. Then I could see what it looks like.

· It was very helpful. It would be better over smaller sessions but I know that's not always possible.

· Thanks Mel!

· Thank you.
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Evaluation compiled by Mel Phillips, Director, ET Program, Excellence in Teaching.
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