ET Program Evaluation – Anonymous State High School
Comments from staff:
1. Today I enjoyed learning about …
“Identifying Basic Needs.” (3 comments)
”Learning.”
”Excellence in Teaching” (3 comments)
”The needs of students, lesson plan structure, Basic Needs.”
”Confirming the positive things about my practice, eg, my use of, “During this lesson we will …”, The reason is …” eg, chart, simple instructions.”
”Quality relationships.”
”Choice to make a better classroom.”
”Basic needs to be met for learning to occur.”
”Needs and the way they dictate behaviour choices.”
”Basic needs as motivation for behaviour.” (2 comments)
”No material was new to me.”
”Interactive teaching strategies.”
”The possibilities for positive change in classroom relationships.”
”Choice Theory, ET.” (2 comments)
”Refreshing Glasser concepts from Uni.”
”Needs driven behaviour.”
”ET – always a pleasure to update valuable school-wide applications.”
”Relationship building and communication.”
”The needs of humans.”
”The ET Program – which I have never done.”

2. One new thing for me was …
”Building quality relationships”
”Setting up a quality classroom.”
”Info that related to ‘how to win friends and influence people’.”
”Deadly habits.”
”Cater for needs.”
”ET lesson plan.” And “A different way to plan lessons.”
”Self-evaluation is very powerful.”
”Choice Theory.” (2 comments)
”Not using a reward system.”
”A refresher: the importance of using colourful shapes.”
”The idea of stating rationale with lesson objectives.” 2 comments
”Learning what I cannot control.”
”The presenters.”
”The options / ways of gettingstudents to reflect.”
”The piecing together of the needs.”
”Student needs awareness.”

3. I already knew a lot about …
“Glasser, Choice Theory, Reality Therapy.” 11 related comments
”What I didn’t know.”
”Relationship building – but was good to get a refresh.”
”Influencing students in a +ive manner.”
”Power.”
”Nil”
”Very little!”
”Guiding to self-responsibility.”
”Short bursts of communication – but enjoyed the reminder and how it was presented.”
”Some aspects of communication theory.”
”Quality lessons.” 2 related comments
”To be honest, most of it.”
”Positive behaviour management.”
”Knowing there is a lot more to know.”
”Curriculum design / lesson plans / I think unit plans are important.”
4. One thing I’d like more about …
“Different strategies to engage kids.”
”Difficult kids.”; “Relationship building with tough kids, behaviour management.”  
7 related comments.  ET comment: The initial parts of the program deal with setting up a classroom where students are less likely to disrupt.  It is preventative.  In dealing with difficult students the facilitators emphasized that this was an introduction to dealing with students in the “normal” range rather than the extreme.  These issues are covered further in the module, “Defiant Students”.  The ET approach is designed to gain skill in applying understanding of Basic Needs in areas where gains can be made readily, and hence, teacher skill and confidence increased step by step, rather than attempting to climb “Mt Everest” issues at the very first attempts.
”Lesson planning.”
”Behaviour management – responding to students’ needs.”
”Analysing and being able to affect students’ emotional issues.”
”Practical activities that are new, original, stimulating for students.”
”Effective teacher behaviours.”
”Choice Theory.”
”Reality Therapy.”
”Activities.”
”The division of responsibility between teachers and administrators for modifying students’ learning behaviours.”
”Greater depth of knowledge on these topics.”

5. One thing I did not feel was needed was …

“All good.”
”Nil” “n/a”, “—“  or left blank 19 sheets
”Excessive anecdotes; laboured explanations; long introduction.” 4 similar comments.
”Lesson planning.” 2 similar comments.
”The picture activity on the floor.”
”The rubber band activity.”

6. One thing I would change …

“Nil”
”A good session!”
”Well presented.”
“More methods of teaching.”
”Should perhaps do a few role plays.”
”Faster pace and more interaction – modelling good practice.”
”Time – more time on activities.”
”The length of the day.”
”Go over quality group answers in full to clarify.”
”Having 1 long session – this could be several smaller sessions covering more detail.”
”Very long and intensive.”
”Make it a normal length school day.  There was a lot of fat that could have been trimmed.”
”More self awareness raising.”
”More activities.”
”Less intro” 2 similar comments.
”Nil”, “Nothing” or left blank. 14 sheets

7. One thing to spend more time on is …

14 comments such as “Nil”, “n/a” “---“ or left blank
”Circle of influence.”
”Examples / anecdotes of dealing with tough students.” ”Modelling dealing with problem behaviour” (See ET comment in Item 4 above.)
”Practical work.”
”Lesson planning.”, “Behaviour management.” 2 similar comments.
”Setting up quality classrooms.”
”Choice Theory.”
”Specific classroom activities.”
”School culture and morale.”
”More practical examples.”
”Interaction with other staff and between to clarify issues.” 2 similar comments
”The division of responsibility between teachers and administrators for modifying students’ learning behaviours.”
”Time on topics was good.”

8. The presenters were …

“Clear and informative.”
”Great.” 2 comments.
”Fantastic, well-informed, experienced.”
”Good quality, each presented their own strengths.”
”Approachable and knowledgeable.” 2 similar comments.
”Generally enthusiastic.”
”Keen on the topic they were talking about.”
”Conservative.  Other Glasser presenters have been lively and full of fascinating / entertaining anecdotes that are memorable.”
”All good.”
”Affable, keen.”
”Very knowledgeable, well organised, approachable.”
”Very good.”
”Excellent.  Interesting, engaging and very knowledgeable.”
”Well-prepared and clear communicators.”
”Very entertaining.”
”Engaging, knowledgeable with solid professional experience.” 2 similar comments.
”Thorough, flexible.”
”Experienced, knowledgeable and influencing.”
”Excellent and meaningful.”
”Very friendly and informative.”
”Clear and relevant.”
”Practical, down to earth, realistic.”
”OK / Good.  Some info overload.”

9. Any other comments you want to share with us today …

22 sheets left blank or with “Nil” or “---“
”Very interesting.  Loved it.  Thanks.”
”Much of this info is obvious techniques re human relationships ( win/win.  But found the choice theory – 7 essential habits very useful (and what NOT to do)”
“Having already done 2 Glasser courses, I found ET was merely revision.  It reminded me rather than stimulated me.  I would prefer to have done the revision independently – much more time efficient – then done a selected module in detail.”  This comment related also to Items 5, 6 and 7 above, and commented in Item 8 that Presenters were “Conservative …”.   
”Say YES more often!  It opens up more minds to other possibilities.”
”Thanks.  A really interesting day.”
”Enjoyed the PD.”
”Well done.  Thank you.”
”3 x lovely work!  Well done!”
”Found very useful, but would have preferred some preparation time also for classes on Wednesday.  No fault of yours.”
Note: Every comment recorded by staff has been accurately reported in this document.
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